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CHECKLIST

What Future-Ready Eye Care Practices
Do Differently

A practical checklist for eye care practice leaders.

Future-ready practices aren’t defined by their ability to predict what’s next. Rather, they excel at redesigning clinical and
operational infrastructure to adapt, without adding complexity. Use this checklist to identify where your practice is already
strong and where small, intentional changes could reduce risk, increase flexibility, and build confidence over time.

Diagnostic tools support multiple exams and conditions without requiring

CLINICAL SYSTEMS BUILT [ | Diaghostic oo

TO EVOLVE
|:| Testing workflows aren’t tied to a single room or piece of equipment

|:| Technology improves over time through software updates, not replacement cycles

|:| Clinical quality and consistency are maintained across providers and settings

Future-ready practices invest in platforms, not point solutions, because replacement
cycles create risk, not progress.

EFFICIENT WORKFLOWS || Exams fit naturally into existing patient flow (pre-test, chairside, or follow-up)

THAT PROTECT TIME . .. . -
|:| Staff can set up and run tests with minimal supervision or retraining
|:| Clinicians spend more time interpreting results, not managing logistics
|:| Technology reduces bottlenecks instead of creating new ones

Workflows remain reliable during staffing changes, volume spikes, or space
constraints

Efficiency isn’t about speed alone; it’s about reducing friction and fragility.

PATIENT EXPERIENCE |:| Testing is comfortable and accessible for patients of all ages and abilities

DESIGNED IN, NOT ADDED ON |:| Exam times are predictable and don’t add unnecessary length to visits

|:| Patients are more likely to complete and repeat recommended testing

|:| Care delivery adapts to where patients are, not the other way around

Patient experience is infrastructure, not a “nice to have.”

Schedule a no-obligation
demo of the Carrot Visual

Diagnostic Platform.

Book a Demo



https://www.carrot.io/demo
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BUSINESS VISIBILITY |:| The practice understands how diagnostic activity translates into real utilization and revenue
WITHOUT BUSINESS . . .
BURDEN |:| Leaders can assess capacity and performance without manual reporting
| | ROI is visible without clinicians becoming accountants

|:| Data supports proactive planning, not reactive decision-making

Future-ready practices don’t guess; they are clear and confident in their decisions.

TECHNOLOGY | | Tools scale from single providers to multi-location practices
CHOICES THAT _ . -
AGE WELL |:| New workflows or exams can be added without disruption
|:| Infrastructure supports growth, staffing changes, and evolving care models

|:| Technology reduces long-term risk instead of locking the practice into rigid decisions

Future-proofing is about flexibility over time, not chasing what’s new.

How Future-Ready Is Your Practice?

18-21 checked: Built for what’s next

Your practice is already operating with the flexibility, efficiency, and visibility future-ready care
requires. You likely have strong systems in place, and the next step is ensuring your technology
continues to support growth without adding complexity.

13-17 checked: Ready, with room to strengthen

Your practice has a solid foundation, but a few gaps may create friction as patient needs,
staffing models, and business pressures evolve. Now is the time to invest in tools and
workflows that help your clinic stay adaptable, efficient, and confident through change.

0-12 checked: At risk of falling behind

Your practice may be relying on systems that make growth harder than it needs to be.
Addressing these gaps now can help reduce operational strain, improve patient access, and
put your clinic on a clearer path toward sustainable, future-ready care.

See how Carrot helps eye care

practices build for change, Book a Demo
not disruption.
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